





Revenue
Changes to

2021-2022




Year In
Review 2020-
2021

For

Town hall
departments

Town Clerks Office - All records electronically
accessible, Finished Codification of Ordinances

Tax Collector - Finished Tax Collector Certification,
Reduced Costs for Tax Bills, Implemented Tax
Deferrals for residents in need.

Tax Assessor - Completed a Town Wide
Revaluation. Upgrading to a New GIS System to
better improve services to residents.

Building Department - New Building and Land Use

Secretary. All permits now online, working on
ePermitting system




BOARD OF SELECTMEN




YEAR IN REVIEW-BOARDS AND COMMISSIONS

g Voluntown Public Library - Grants Received- Everybody Learns, Libraries Transforming Communities, ARPA. / |

Used to redesighed shelving, Increased internet to the Pavilion, Updated exterior lighting .

Recreation Commission - Implemented Drive-In movies, Drive through Trunk or Treat, Corn Hole Tournament,
Fishing Derby, Weekly Yoga classes, Winter Gingerbread House Contest, Holiday Lights Contest

__

Seniors- New Seniors Van for the Elderly to take to appointments

Economic Development Commission - Farmers Market, Eastern Region Tourism Grant

Public Safety - Continued Operations during COVID-19. Able to continue day-time staffing and volunteers
despite extreme conditions.




Public Works Department
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Cost of Living 2.5%. There was no increase last year

b. Data Processing - Currently have physical servers in the Town
Hall. Moving to Cloud Based Servers. Easier for remote working,
less risk for cybersecurity

Contractual Obligations - Payroll costs, Pension Costs, Medicare.

d.  Auditor Increase - Due Covid - Increase in reporting requirements
and Federal Single Audit necessary due to CRF and ARPA.




Budget
Changes to

2021-2022




Budget Changes to 2021-2022

 Emergency
Responders -
Increased Salary
costs to be
competitive with
surrounding Towns.

» Secretary Added

last year - Town
Hall Aide dropped
down hours and
needed to add a
new employee for
Building/Land Use
Office. Part of
cost is offset with
decrease in Town
Hall Aide.

e Increased cost for

Elections and Poll
workers needed.

e Medical Insurance-
normal increase
for each year

e Workers
Compensation -
Increase due to
claims




Town of Voluntown
Capital Improvement Program
FY 2021-2022
Board of Selectmen Recommendation
Tuesday, May 18, 2021

Project Appropriation

Public Works Equipment
Backhoe 120,000.00

Tax Assessor
Revaluation

10,000.00

Voluntown Public Library
Library Roof Replacement

Voluntown Fire Department
Fire Department-SCBA Replacement

Total Recommended CIP Budget 2021-22



Paving Plan Town Aid Roads
Tentative Plan - Subject to change

Total Cost Priority 2021-2022* 2022-2023* 2023-2024* 2024-2025 2025-2026

Public Works Department - Paving

Wilson Road completed high

Brown Rd -beginning section 55,000.00 med 54,000.00

Basset Mill 45,000.00 med tent. 35000

Laurel Drive high

Campbell Mill Road high

Gallup low/med tentative

Williams med

Tarklin Hill Tentative

Lakeside Terrace done high

Wylie School Rd South dependant on bridge high

Shetucket Intersection tent 58000

Shetucket North 58,563.00 70,000.00 | tent 30000

Curbing/drainage 30,000.00 30,000.00 30,000.00

Kinney tentative

Wheeler tentative

Wylie School Rd North dependant on bridge low/med




Changes to Grand List

2019-2020




| Mil Rate Mil Rate

Total Tax = Total Tax

Total Mill Rate Decrease = -.98

/ Total Decrease in taxes: $-196.00




¢ Affordable Housing Plan Committee

° Bennet Road/Bennet Circle Project Committee
® Forge Hill Bridge Project

* Wylie School House Painting June 5" 10am
* Farmers Market and Recreation Events

* Board and Commission Members

® Historical Society

® Friends of the Library

® Voluntown Volunteer Fire Department

® Call the Town Hall at 860-376-4089 or email
townclerk@voluntown.gov oe see website for more information



mailto:townclerk@voluntown.gov

CHALLENGES
AHEAD

Cut in State Funding - ECS

Choices need to be made on sharing services with

neighboring towns

Lack of volunteers and commitment on

Boards/Commissions/Committees
Aging conditions of Municipal Buildings

Road Paving — Forge Hill Bridge —Bennet Rd/Bennet
Ext/Bennet Circle

Town Hall Needs — Town Planner, Economic and

Community Development Coordinator

Resident Trooper Cost
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